
 Board meeting minutes 

Minutes of the meeting of the Board of Keniston Housing Association Limited  

held on Thursday 19
th

 October 2017 at 6.15 p.m.at  

The Conference Room, 13 Artington Close, Farnborough, Kent, BR6 7UL 

 

 

Board members in attendance  Shehla Husain (Co-Vice-Chair) 

 Barry Luhmann 

 Julian Miles (Chair) 

Peter Voisey 

Lucy Worrall 

   

Also present Jonathan Card, Chief Executive 

Andrew Shiatis, Finance Director and Company Secretary 

 Vivienne Astall, Housing Services Director  

 Tony Coward, Property Services Director 

 Tracy Day, Minute Secretary  

 John Walton, (Red Loft Partnership) 

Agenda Item 1 Apologies for absence, Declaration of interest and Health and Safety 
items to note 

Minute 340/17 Julian Miles welcomed John Walton from Red Loft Partnership who would 
be presenting the draft development strategy to the Board. 

Minute 341/17 Apologies for absence were received from Simone Bailey, Seema Jassi and 
Sheila Sackey. 

Minute 342/17 After enquiry there were no declarations of interest. 

Minute 343/17 Health & Safety – there were no matters to note. 

Agenda item 2 Minutes of the Board meeting held 14 September 2017: matters arising 
and actions  

Minute 344/17 The Board approved the above minutes. 

 Matters Arising and Actions 

Minute 345/17 Minute 21/17 – amended Risk Register.  Andrew Shiatis explained that the 

full version of the Risk Register would be presented at each of the Audit and 

Risk Committee meetings and that a summary update of the Risk Register 

would also be provided to the main Board as part of the October meeting 

going forward. 

Minute 346/17 Minute 59/17 – regarding electrical testing, Tony Coward advised that legal 

action was being taken against one tenant who refused to let the contractor 

into the property. 

Agenda item 3 Development Strategy Update 

Minute 347/17 John Walton from the Red Loft Partnership presented the latest version of 

the development strategy to the Board.  He advised that this was a draft 
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version and the aim was to present a final version for review at the Board 

Away-Day.  He highlighted that Keniston’s main focus was providing 

affordable homes ideally for rent, although shared ownership and market 

sale should also be considered as a possibility.  There was a discussion 

regarding the different types of development including infill sites, section 

106 and buying land. 

Minute 348/17 John Walton stated that upon review with Andrew Shiatis, Keniston’s long 

term financial plan had capacity to deliver the following development 

programme options during the 5 year period 2018-2023: 

 A mono-tenure programme of 10 rented units every year (50 in 

total) based upon a land led development route; or 

 A mixed tenure programme of 10 rented and 10 shared ownership 

(50:50 split) based upon s106/planning gain development route 

(100 in total). 

Minute 349/17 Initially Keniston’s focus should be on a small developments.  It is 

anticipated that any new homes will be built in the areas where Keniston 

already had a presence.  Two infill sites have been identified with the 

potential to build approximately 38 homes, but with both schemes it would 

be important to have resident involvement.    

Minute 350/17 It was agreed that the draft report was a really useful starting point and that 

more discussion would be had at the Board away-day in order to try and 

finalise the strategy. It was agreed that approval and reporting procedures 

on new developments would need to be considered, in conjunction with the 

lack of development skills on the current Board. 

Minute 351/17 A discussion was had about how to manage the risk around development, 

including affordability and linking this into the business plan.  Peter Voisey 

asked if Keniston would be at risk of losing their charitable status if some 

existing properties or some new build homes were sold privately to help 

finance development.  Jonathan Card advised that this depended on the 

magnitude of the sales and also whether the sale proceeds were being 

used to help develop new social housing. Based on Keniston’s plans this 

should not be an issue. 

Minute 352/17 It was also agreed that the risk that Keniston might not have enough internal 

resource to support its development commitments should be recognised 

and included within the strategy.  

Minute 353/17 Julian Miles thanked John Walton for his report. 

Agenda item 4 Risk Review Update 

Minute 354/17 Andrew Shiatis presented the Risk Register review to the Board. He stated 

that going forward the responsibility for reviewing the risk register would sit 

with the Audit and Risk Committee. Once a year, however, an update would 

also be presented to the Board. He explained that as part of the review the 

management team had discussed the key risks which were currently being 

faced by the Association and had used this to evaluate and update the 

Association’s overall Risk Register and to determine any new actions to be 

taken.  
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Minute 355/17 Key risks noted as part of the review included Fire Safety. Welfare Reform, 

Developments and Stock Transfers, Data Security and Data Protection, 

Staff and HR, Change in Governance Procedures, Government Policy 

affecting Housing, Health and Safety, Escalating Pension Costs, Fraud and 

Right to Buy. 

Minute 356/17 Andrew Shiatis stated that good progress had been made towards 

compliance with the new Data Protection regulations (GDPR) which were 

due to come into effect as of May 2018 and that the Association had already 

created its own Information Register and had made system improvements 

to help meet the requirements. 

Agenda item 5 Chief Executive’s Report 

Minute 357/17 Jonathan Card updated the Board with regards to feedback from staff on 

the morning session of the staff day. The session had been on Keniston’s 

strategic plan and Niku Mawby had been used as the facilitator 

Minute 358/17 All staff thought that a strap line would be a good idea for the Association 

and also that Keniston and its achievements were something to be proud 

about and that this should be publicised more. Action: Jonathan Card to 

prepare an overview of the points discussed to send to all Board 

members via survey monkey before the Board Away-Day, including 

potential strap lines for the Association.   

Minute 359/17 Shehla Husain asked if a copy of the strategic plan could be sent to all 

Board members before the Away-Day.  Jonathan Card said that he would 

look into this. He stated that the aim was to produce a final version for 

agreement at the January 2018 Board meeting.  Lucy Worrall asked 

whether it was right to agree the development plan before the strategic plan 

is finalised.  Jonathan Card said that this would be discussed at the Board 

Away-Day. Action: Jonathan Card to send a draft of the strategic plan 

to Board members before the Away-Day. 

Minute 360/17 Jonathan Card advised that he was still waiting to hear about the Lambeth 

stock transfer.  

Minute 361/17 Jonathan Card highlighted the announcement from the Government 

regarding the rent settlement following the 4 year 1% reduction.  From 2020 

it will revert back to the previous formula of CPI + 1%.  This is very welcome 

news in terms of providing a much more stable footing upon which to 

establish a modest development programme.   

Agenda Item 6 Finance Director’s Report 

Minute 362/17 Andrew Shiatis presented the finance director’s report which summarised 

the results for the 6 months to 30 September 2017. He explained that 

although the current year surplus of £1,096,000 included a profit of 

£456,000 in relation to the sale of flat 4, 65 Elliott’s Row. The underlying 

results, however, were still ahead of budget and last year. He explained that 

the cash position was extremely good and that the 36 month cash flow 

forecast showed a very stable and strong underlying performance. 

Minute 363/17 Andrew Shiatis advised the Board that John Flatman, one of our Finance 

Officers, who had been with the Association for just over 17 years and was 
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currently key in controlling our tenant and leaseholder service charges, was 

due to retire early next year. Andrew Shiatis expressed his gratitude for 

John Flatman’s long and dedicated service to the Association and the Board 

wished him well for his retirement. Andrew Shiatis confirmed that he was 

now in the process of recruiting a replacement for the role. 

Minute 364/17 Andrew Shiatis explained that he was currently in talks with Dexia in order 

to reassess the existing covenants in light of the impact of FRS102 

accounting adjustments. He stated that Dexia were extremely amenable to 

amending the covenants in order to eliminate the impact of large accounting 

fluctuations. Action: Andrew Shiatis to present progress on this at the 

next Board meeting. 

Agenda item 7 Housing Services Director’s Report 

Minute 365/17 Vivienne Astall presented her report to the Board.  She advised that one of 

the part time rent income assistants had left her team recently. This has 

provided her with a good opportunity to review the whole structure of the 

team, with one staff member now concentrating on preventative work, 

mainly around Universal Credit; contacting tenants and giving them 

information regarding budgeting and online courses.  She is also 

encouraging them to pay £3.85 a week to bring their accounts into credit. 

Minute 366/17 She also explained that Keniston have gone into partnership with a new 

debt counselling agency; meeting tenants face to face at the Community 

Centre and offering advice.    

Minute 367/17 Vivienne Astall advised the Board that she was in the process of reviewing 

the Resident Involvement Policy, she asked the Board what aims and 

objectives they would like to be including within this that would meet current 

and future needs.  Jonathan Card said that this could be linked to the 

strategic plan and discussed at the Board Away-Day. Action: Vivienne 

Astall to send our current Resident Involvement policy to the Board 

prior to the away day.  

Agenda item 8 Property Services Director’s Report 

Minute 368/17 Tony Coward presented his report to the Board.  Following discussions at 

the June 2017 Board meeting, Tony Coward advised that the anticipated 

cost to fit 24 front entrance doors at Foxley Hall and 11 front entrance doors 

at the Sunningdale Court Sheltered Block is £37,000.00, whilst the 

anticipated additional costs are less than £50,000 and did not require former 

Board approval, he wished the Board to be notified of this cost. 

Minute 369/17 Tony Coward advised the Board that he had analysed the data regarding 

repairs completed within one visit and it seemed that 3% of all responsive 

repairs were unlikely to be completed within one visit. Allowing for this 

Keniston’s current performance in completing in a single visit would be 

97.1% rather than the 94.2% reported. Tony Coward stated that is confident 

that his team are being proactive in ensuring contractors carry the correct 

stock levels and that works descriptions are accurately described and that 

there seemed little scope to improve performance on this indicator.   

Minute 370/17 Tony Coward advised that health and safety are now all compliant, with the 

exception of one property were an electrical test still needs to be carried 
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out. Despite various attempts to gain access Keniston have now had to 

make an application to Court in order to gain access.   

Minute 371/17 Tony Coward also advised that the health and safety inspections have all 

been carried out and the reports will be available for the January meeting. 

Agenda item 9 Annual Summary of Insurances 

Minute 372/17 Andrew Shiatis presented a summary of the insurances which had been put 

in place for the current year. He explained that despite pressure on 

insurance rates, the Association had managed to reduce the insurance 

premiums on their main property insurance and fix these under a new 3 

year agreement. It was noted that the Association already benchmarked 

extremely favourably against its peers in terms of insurance, so the further 

reduction in rates was a good achievement.  

Minute 373/17 Andrew Shiatis explained that the Association had taken out additional 

cover for Employment Practice Liability, which protected the Association 

against any past, present or prospective employee alleging wrongful 

employment practices. This insurance was taken out due to the lack of 

Human Resource expertise within the organisation. 

Minute 374/17 Jonathan Card explained that the Association might also need to take out 

additional indemnity insurance to protect against restrictive covenants for 

any potential developments at the Darrick Wood site. 

Agenda item 10 Company Seals 

Minute 375/17 There were no Seals. 

Agenda item 11 Any Other Business 

Minute 376/17 Julian Miles advised the Board that Anthony Mills had resigned from the 

Board with effect of 2
nd

 October 2017.  He wished to thank Anthony for all 

his hard work during his term of office. 

Minute 377/17 Jonathan Card advised the Board that a tenant wished their complaint to be 

heard at a second stage hearing and that Peter Voisey is the only current 

member left of the existing complaints sub-committee. As such, he asked if 

any other member or members would like to volunteer for this role.  Sheila 

Husain said that she was available for both dates in November and 

January.  Action: Tracy Day to speak to the tenant and find out which 

date would be preferable to them.  Action: Jonathan Card to e-mail 

terms of reference for the complaints sub-committee to Peter Voisey 

and Shehla Husain. 

Agenda item 12 Date of next meeting 

Minute 378/17 The next Board meeting will be held on Thursday 25
th
 January 2018 starting 

at 6.15pm. 

Minute 379/17 The meeting ended at 9.05pm 


