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1
Purpose

The Association highly values the contributions made by its staff: they are its most important asset and the continued success of Keniston depends on their ability to carry out their job well. The purpose of the personnel policy is to set a framework for fair, supportive and effective staff management to enable employees to do that.



2
Training



Keniston is committed to offering and responding to requests for training in order to develop staff to be more effective in their jobs.  



3
Management



Managers will provide support and supervision to staff through regular informal meetings with individuals and through annual appraisals.



4
Commitment to equal opportunity

Throughout the associations’ employment practices and service delivery is a commitment to treat everyone fairly.  All staff must acknowledge and work to achieve this.   



5
Disabled employees

Throughout the associations’ employment practices and service delivery is a commitment to

staff who are or who become disabled. Keniston will work with such staff to enable them to maximise their potential and to remain at work, wherever possible. 


6
Pay

The Association will aim to pay staff a fair wage and will review rates of pay at appropriate intervals but not usually less than every two years.

7
Job description, person specification and standards of performance

Job descriptions, person specifications and standards of performance will be reviewed at the annual appraisal to ensure they reflect the current content of the post. 


8
Teams

Teamwork is a valued principle and staff are encouraged to commit themselves to ensuring their teams are effective and able to be flexible in getting the job done.  





9
Investors in People

Keniston has achieved recognition as an Investor in People and will work to ensure that its practices continue to maintain this standard.  

10

Information and consultation

Keniston will consult staff on a wide range of relevant issues, will encourage a voluntary Staff Representative to provide a further level of information flow between staff and managers, and will provide information about the Association’s performance.  Staff will be invited to take part in working groups on a wide variety of issues including the review of the Business Plan. 



This policy was approved at the Management Committee meeting held on 7 December 2007.
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