Equality and Diversity

Keniston Housing Association - Governance policy 5

Equality and diversity policy - page 4

Keniston Housing Association is committed to achieving equal opportunities in every area of its work.  The intention is that everyone is treated fairly.  For the Association equal opportunity means that the Association will not discriminate against any person on the grounds of race, religion, gender, marital status, sexual orientation, disability or age and will do all it can to ensure indirect discrimination does not occur.  

The relevant legislation includes the Race Relations Act 1976, Sex Discrimination Act 1975, the Housing Act 1988 and the Disability Discrimination Act 1995. Keniston’s policy is to deal with all equality issues positively and especially issues to do with race equality; the Association is therefore committed to the Race Equality Code of Practice published by the Race and Housing Inquiry (2001).

Commitment
In adopting this policy the Association will:

· treat everyone who comes into contact with Keniston fairly

· adopt policies across all areas of its work which serve and promote equality and diversity issues

· set and monitor targets 

· aim to have improving performance 

Explanation

This policy is about treating people fairly irrespective of their gender, religion, ethnic background, nationality, disability, marital status, sexual orientation or age. The term “Black and Minority Ethnic” has become commonly used in social housing as a generic description of people who are not white and British.  This policy uses the term in that way and adopts the usual abbreviation “BME”. 

Regulatory code
Keniston recognises that for people from BME backgrounds, unfair treatment has been particularly prevalent in rented housing in Great Britain. The regulator of social housing and the National Housing Federation have given particular emphasis to fair treatment amongst people from BME backgrounds and this policy reflects that position.


The regulatory code for registered housing associations, expects that:

“Housing Associations must demonstrate, when carrying out all their functions, their commitment to equal opportunity. They must work towards the elimination of discrimination and demonstrate an equitable approach to the rights and responsibilities of all individuals.  They must promote good relations between people of different racial groups.

The Association is fair in its dealings with people, communities and organisations with which it has relationships and takes into account the diverse nature of their cultures and backgrounds.

The governing body has adopted an equality and diversity policy that includes race, religion, gender, marital status, sexual orientation, disability or age.”



Vision for improving race equality
The Race Equality Code of Practice sets out a vision for social housing organisations. In this policy the Association has adopted the vision expressed in that report, namely that:

· People from all ethnic groups have equal access to services and to housing associations’ decision making processes and that BME communities are equally satisfied with the choices available and the quality of services they receive;


· Housing association’s workforces reflect the communities they work in, with BME staff fairly represented at all employment levels. Training, staff support mechanisms and career opportunities embrace staff diversity to meet the changing needs of staff.


· Housing associations are led by boards that fairly represent the communities they work in, and who act as true leaders in promoting race equality. Recruitment, support and retention practices contribute to increasing and sustaining the numbers of BME board members.


· Any contractor, consultant or partner working within the sector fully acknowledges the need to promote race equality and delivers its business to residents in a way that promotes race equality; 


· Promoting race equality within a Best Value framework is part of standard business practice, where community diversity is recognised, respected and catered for. 

Equality, diversity and race equality
This policy is about fair treatment  for all people.  Therefore whether it is race, religion, gender, marital status, sexual orientation, disability or age the policy applies. 

A diverse workforce is welcomed because it brings a wider range of views and attitudes; it is therefore better able to deliver appropriate services. 

Eliminating discrimination
In its operations, Keniston is committed to finding ways of eliminating discrimination, including unintended discrimination, and aims to adopt positive practice to achieve this. 

Governance and the Management Committee
Members of the Management Committee must be committed to the principles of this policy; the Management Committee has the ultimate responsibility for ensuring that it is exercised in all areas of the Association’s work.  The Management Committee is expected to maintain the high priority of this policy within the organisation.

While fulfilling the need for certain identified skills, the organisation aims for the Management Committee to reflect the diversity of the communities the organisation provides services to, particularly in relation to gender and ethnic make up. 

Responsibilities
The Chief Executive is ultimately responsible for the implementation of this policy.  Those with staff responsibilities are responsible for implementation by their staff.

Recruitment
Recruitment practices will be drawn up to avoid indirect or direct discrimination in the selection of new staff. Where necessary, training will be given to staff to assist them in fair recruitment practices.  Advertising for new posts will take account of reaching a wide range of people, especially where there is under-representation of particular groups among the work force. 

Managing staff

Employees with staff responsibilities are expected to be able to give guidance and leadership in equality and diversity issues. They must exercise fairness in all dealings with their staff including training, appraisals, disciplinary, grievance and harassment procedures and promotion. They should challenge discriminatory and racist views expressed by staff, tenants and anyone else they come into contact with on Association business, whether expressed deliberately or not.
Staff will be offered training in this area as needed, and training will be provided on request.  Occasionally, staff will be required to undergo training.

Managers will, wherever possible, facilitate flexible working practices for staff, having due regard to the implications for the organisation and other staff.

Code of Practice for staff

All staff must ensure in all their dealings with the public and other members of staff, that they do not discriminate in any way, whether deliberately or not, so treating anyone less favourably compared with another.  This is a considerable responsibility and staff should be prepared to question their own attitude at work. 

If there are any difficulties in applying the policy, staff should report this to the Head of Department. 

Confidential reporting
The Association will maintain its Confidential Reporting policy which allows staff to report matters of concern to senior managers or, if necessary, to the Chair of the Association without fear of reprisal.   If staff have any concerns about the implementation of this Equality and Diversity policy which they do not feel they can report to their line manager, they should use the Confidential Reporting policy. This applies to the implementation of this policy whether in relation to staff, Management Committee members or service delivery.
Lettings
Keniston will have policies which result in lettings, and therefore communities of residents, which reflect the diversity of the local populations of the areas that the properties are in. The ethnicity of new tenants will be monitored quarterly and of all tenants annually.

Services to residents

All services will be provided fairly and equally to all residents. In monitoring satisfaction with services, the aim will be for similar levels of satisfaction amongst white and BME residents. 

Tenants will be reminded periodically that they can ask for translations, audio tapes, Braille or other appropriate presentation of information. Details about this will be included in the tenants handbook.

Consultation and other resident involvement must aim to involve a fair cross section of residents as far as possible.

Racial and other harassment
The Association will respond to reports of racial and other harassment promptly.  These situations will be investigated and where possible perpetrators identified and action taken against them. In serious or persistent cases of harassment where the perpetrator is a tenant action under the tenancy, including eviction, will be considered.

Contractors and consultants
Before being accepted onto the Association’s approved list, contractors and consultants who wish to carry out maintenance and repair work should be able to provide their own equality policy; if a contractor is too small to have a suitable policy, he or she must agree to conform to Keniston’s Code of Conduct for contractors which is explicit about dealing with equality issues. 

Where other service providers are invited to tender for services, these will also be expected to provide their equality policies.  

Targets
Targets will be set to measure performance in this area.  These include lettings, tenants, staffing and Management Committee where as a minimum the Association should have proportions of ethnic minorities which reflect the communities where it provides housing.  Where this minimum is not achieved, strategies will be put in place and reviewed annually to improve performance.

Monitoring 
Performance in all areas with targets will be monitored at appropriate intervals, not less frequently than annually. Other key areas including racial harassment and other service delivery will be reviewed as appropriate. 


Strategy for improvement
The Committee will review the policy at least every two years. It will consider an annual equality impact assessment which is to be drawn up after consultation with residents and approve an annual strategy for improving performance. 

Working with other organisations
In working with other organisations, Keniston will be mindful of the needs of the wider population and groups with special requirements.  

Staff should be aware of the resource needs of such smaller organisations and may provide small scale support services where this is necessary and where funding cannot be obtained. 

Publicity 
To promote the Association’s position, it will use the phrase: 

 “Keniston is committed to fair treatment in employment and service delivery”

This will be used on leaflets and publicity, and in recruitment adverts.

Openness
This policy, any associated policies or procedures and the annual strategy for improvement will be made available to anyone on request. 

Complaints

Anyone who feels that they have been treated less favourably than another on the grounds of race, colour, ethnic or national origin, or because of religion, sex, sexual orientation, disability, age, appearance or marital status should make a complaint to the Association.  

If a complaint is found to be justified then rectification will be offered to the aggrieved party if at all possible, and steps will be taken to ensure that such discrimination does not re-occur.

Summary

This policy is a statement of the intentions of the Association and is to be adopted and implemented by all members of the Management Committee and staff.  It is intended to show that Keniston acts fairly basing decisions on facts, not prejudice or presumption.  

Approved at a meeting of the Management Committee held on 29 October 2009
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