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1

Keniston’s approach


1.1
Keniston Housing Association is a complex business and like many other organisations, faces many risks of varying degrees. It has a responsibility to identify and respond to these risks through various controls and monitoring processes. 

1.2
As a registered social landlord, Keniston also has an obligation to undertake an assessment of the risks it faces because it is a requirement of the Housing Corporation. It is specifically referred to in section 1.2 of the Housing Corporation’s Regulatory Code. 

1.3
This policy sets out Keniston’s approach to risk management.

2

Risk management

2.1
Keniston has an obligation to ensure that there are sufficient funds to maintain its assets and the business. It also has an obligation to ensure that the public funding invested in the association is not prejudiced. In this context risk management is very important.

2.2
The organisation has historically faced substantial repair bills prematurely to its properties. It is therefore keenly aware that proper provision needs to be made for the future repair and replacement of building components.

2.3
Therefore the Association will generally take a cautious approach to risk management and will tend to avoid high impact risks wherever possible.

2.4
Any growth in the Association should be in a measured way.  Risks associated with such growth will be assessed and avoided if the risk places the normal activities of the Association under threat.


2.5 
Management of financial risks will include insurance where appropriate and cost effective. These risks will be managed through normal checking procedures, reconciliations, internal controls and monitoring these in appropriate ways.


2.6 
Each quarter, members of the Management Team will report to the Management Committee on agreed key internal controls and targets and whether they have been met. At each review the Management Committee considers appropriate action required.

2.7
The Association will continue to use the services of external and internal auditors as a means of checking its controls and identifying risks and weaknesses.  The external auditor’s management letter and internal audit reports, and the responses to these,  will be presented promptly to the Management Committee, where responses from the Management Team will be reviewed.


2.8 
As part of the risk management process an annual review of risks will be undertaken. This will be initiated by senior staff and will be reviewed and approved by the Management Committee. This risk management process will detail and classify the risks, , identify the controls and identify actions that might be needed to improve the risk management.  The Director is responsible for ensuring any actions needed are implemented by senior staff.


2.9 
The Management Committee has responsibility for monitoring the effectiveness of the system of internal control on an ongoing basis. This is carried out formally once per year through a report from the Director.

This policy was approved by the Management Committee on 6 November 2008
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