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Finance and IT policy 4

Keniston Housing Association 


1. Reserves

Reserves are required to enable the association to undertake its daily operations. They provide a safety margin for operational revenue deficits.


The Association will make the following reserves:

1.1
A revenue reserve will be maintained. End of year surpluses on the Income and Expenditure account will be added to this reserve at the end of year. The revenue reserve should contain at least 6 months income, however during the period of major repairs and for a year thereafter, the reserve may drop to 4 months income providing the long term forecast shows the reserve returning to at least six months income.
1.2
A stock reinvestment reserve will be maintained.  Underspends on stock reinvestment will be added to this reserve at year end.  Underspends will be calculated as the difference between stock reinvestment spend as projected in the long term plan and actual spend in year.  These reserves can then be applied to stock reinvestment costs in future years.


1.3
Reserves for scheme plant and equipment will be made where such items have been fully depreciated, and normally at the rate previously used for depreciation.

1.4
The Finance Manager may decide to set up certain other reserves. This may be where amounts of money have been given or granted for specific purposes and not utilised at the year end, or when budgeted amounts for specific purposes have not been committed. 


2 Application of reserves


Reserves will only be applied to expenditure in connection with the purpose of the reserve which has been created. 

The application of reserves for purposes other than as intended, or the unwinding of reserves requires committee approval.

Approved at Management Committee on 23 March 2006
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