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Keniston is committed to ensuring that its finances are kept in the best possible order and therefore must have sound policies and procedures.

Keniston attempts to make the most of its financial position by maximising income and keeping control over costs. The main purpose of the treasury management policy is to manage those organisational and financial treasury management risks which might threaten Keniston’s ability to meet its purpose.

Keniston acknowledges that it is accountable to its tenants and the Tenant Services Authority for its finances and therefore seeks to ensure that the highest standards of control, integrity and careful management are applied particularly to the financial operation of the organisation.

The association adopts and bases its policy on the principles in the National Housing Federations “Financial Risk Management” focus on treasury and the Housing Corporation Circular 11/95.

The management committee has responsibility for understanding and controlling the degree of financial risk which is taken by Keniston.  This is set out in this policy.  Responsibility for implementing the policy rests with the Finance Manager, who may delegate tasks to appropriate staff.  The committee will receive quarterly reports on the cash flow with implications for cash balances and annual reports on security available, accounts held and current interest rates.

The rules of the Association state that the maximum borrowing limit is £500m.

In order to support a sound financial framework, Keniston will control its treasury management by the following.

· Weekly cash flow forecasting, and quarterly 18 monthly forcasting.
· Review risks as forecast through a financial plan using sensitivity analysis..
· Hold surplus cash as cash or cash equivalents and will not invest in gilts, equities or other non-money assets.


· Invest or lend surplus funds either to U.K. incorporated institutions with a Fitch IBCA rating of 1 or 2 and not normally for more than three months. 


· Investments will be placed by staff and the association will not engage external cash managers. 


· Spread investment risk by depositing cash of more than £500,000 over at least four institutions where possible.


· Borrow only sufficient monies to meet known and reasonable contingent requirements for liquidity and maintaining a cash budget. When borrowing the cash requirements indicated in the long term plan should be taken into account.


· Borrow only with the approval of the management committee unless the amount involved is less than that specified in the association’s Delegated Authorities. 


· Borrow only by overdraft, loan agreement, bonds or loan stock, recoverables sold or discounted, lease, hire purchase or conditional sale agreement and by no other instrument; if necessary, facilities which defer interest may be entered into.


· Where possible, maintain a balance of floating rate and fixed rate loans to manage the risks associated with interest rate changes and fixed cost repayments. 


· Borrow only where repayments are in sterling and do not involve exchange rate or unusual risks related to taxation and which do not have index linked liabilities.


· Ensure that the short term forecasts and the financial plan project that there are sufficient funds to repay debts. 


· Where possible, ensure when negotiating loans. that debt can be repaid prematurely without undue cost or penalties.


· Not borrow significant amounts of money substantially in advance unless there is a clearly demonstrable reason for doing so.


· Not enter into financial commitments or contracts unless there are sufficient funds or borrowing facilities in place.


· Manage the security provided to lenders to meet loan covenants and provide as much future opportunity for borrowing as possible.


· Allow the use of floating charges only if there is a measurable material benefit from doing so and if the charge is short term.


· Maintain a register summarising the security and covenant requirements by lenders. Monitoring of and breaches in covenants should be reported to the committee.


· Consolidate or refinance debt, or repay it prematurely, where there is a clear benefit from doing so.


This policy document should be read in conjunction with, the Finance Policy, Finance Procedure manual and Delegated Authorities.

This policy was adopted by the Management Committee at a meeting on 28th January 2010.
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