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Keniston is committed to ensuring that its finances are kept in the best possible order and therefore it must have sound policies and procedures.

Keniston attempts to make the most of its financial position by maximising its income and keeping control over costs. It is also seeking new ways of improving its service.. Keniston’s experience has been that while some service improvements can be carried out with cost efficiencies, others do have a cost attached. 

Keniston acknowledges that it is accountable to its tenants and the Tenant Services Authority for its finances and therefore seeks to ensure that the highest standards of control, integrity and careful management are applied particularly to the financial operation of the organisation. It is also important to balance the financial requirements of long term maintenance with aiming to keep rents at levels which are affordable to those in low income employment.

In order to provide a sound financial framework for the Association to meet housing need, and manage and maintain its properties, Keniston will manage its finances by the following:
· Have sound accounting and control systems which enable close and up to date monitoring of the financial position, assist in the prevention of error and fraud and protect the assets of the Association.


· Maintain the highest standards of integrity and probity in the financial affairs of the association.


· Have clear instructions for authorities in Delegated Authorities.


· Comply with the Association’s governing instrument, regulatory body requirements, grant procedures, statutes, SORPs and procedures for financial accounting and operations, and best practice where possible.


· Submit statutory forms of accounts and returns within time limits set down by regulatory bodies.


· Appoint internal and external auditors and adhere to the Tenant Services Authority’s Code of Audit Practice.


· Ensure the Management Committee has appropriate skills for the business operations of the Association and appoints a Treasurer.


· Provide the necessary training for staff to carry out their duties competently.


· Report on, plan and project the financial position of the Association.


· Ensure there is sufficient cash to pay for the ongoing commitments of the Association.


· Maximise income within objectives.


· Have and monitor a revenue budget which allows transfers to reserves and produces a surplus/deficit in line with the long term plan.


· Apportion overheads and cross department charges proportionately.


· Have appropriate depreciation policies.


· Review the value and efficiency of the Association’s operations from time to time. Benchmarking where appropriate.


· Maintain adequate insurances to cover the main risk areas of the Association’s business.


· Not to trade if staff or members know the Association is insolvent.


· Maintain an up to date finance procedure manual.


· Review the Finance Policy annually.


This policy document is not intended to cover Treasury Management and Reserves Policies, these areas are covered in a separate policy document.

This policy document should be read in conjunction with the Finance Procedure manual, the above separate finance policies and Delegated Authorities.

Approved at the Management Committee meeting held on 28th January 2010
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